
Town of Golchester
Board of Finance Meeting Minutes
Wednesday, November 18, 2015
Town Hall Meeting - 7:00 p.m.

Bisbikos

Members Absent: None

Others Present: First Selectman Art Shilosky, Selectmen Denise Mizla and Rosemary Coyle;

CFO Maggie Cosgrove, Tax Collector Michele Wyatt, Director of Public Works, Jim Paggioli,

Senior Services Director Patty Watts, Chief Walter Cox, Fire Department members: Regina

Giudice, Audrey Babineau, PaulGiudice, Dave Martin, and Dave Barnes; Board of Education

Members: Mary Tomasi, Renie Besaw, Don Kennedy, Ron Goldstein; Superintendent Jeff

Mathieu; Registrar of Voters Dot Mrowka and Diana Giles; Treasurer John Ringo; Director of

Facilities Ken Jackson; Citizens: Jim Kelly, Nance Groeger, John Reever

1. CALL TO ORDER: Chairman Tarlov called the meeting to order at 7:07 p.m

2. ELECTION - Ghairman and Vice Ghairman: J. McNair motioned to elect R. Tarlov as

Chairman, seconded by R. Esteve. Vote was unanimous. MOTION CARRIED.
J. McNair motioned to elect R. Esteve as Vice Chairman, seconded by T. Kane. Vote was
unanimous. MOTION GARRIED.

3, ADDITIONS TO THE AGENDA: T. Kane motioned to add as agenda item 7c. Discussion

and Possible action on the expenditure of Security Funds to purchase Repeater System,
seconded by R. Esteve. Vote was unanimous. MOTION CARRIED.
J, McNair motioned to remove item 13d. from the agenda to address at a later time, seconded
by T. Kane. Vote was unanimous. MOTION CARRIED.

4. APPROVAL OF MINUTES - November 4 - Regular Meeting: J. McNair motioned to
approve the minutes of the November 4,2015 meeting, seconded by R. Esteve. R. Esteve

noted that he was listed as both present and absent. J. McNair amended his motion to
approve the minutes of the November 4,2015 meeting show R. Esteve was absent, seconded
by R. Esteve. Members voted in favor with R. Esteve and A. Bibikos abstaining. MOTION

CARRIED.

5. CITIZEN'S COMMENTS: None

6. GORRESPONDENCE: None

7. BUILDINGS MAINTENANCE, REPAIR AND REPLACEMENTS PLAN - J. Paggioli and
K. Jackson

a. Review of plans created ln 2014= J. Paggioli reviewed the status of the projects and

anticipated funding for the facilities plan as wellas a2015 summer project summary for
the schools. All roofing was inspected and the condition was better than thought. The
Town Hall parking lot is one of the capital pieces that will get done in the spring. (see

attached). Some of the items on the plan have already been funded (current year as

wellas energy project items). Others can be spread over severalyears (Bacon Parking

Lot)
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b. Creating Funding Plans

i. Town: J. Paggioli said that with some items, an executive level of decision has to be
made and a clear direction given on how to proceed. One example is the current
Senior Center and Youth Center, which are not in the plan. His suggestion moving
forward would be to purchase the current Senior Center. Once a new Senior Center
is built, move the Youth Center into the Senior Center and sellthe current Youth
Center. Although a historic building, it is not suitable for a municipal building and any
money spent to try make it so would not be wellspent.

¡¡, BOE - Ron Goldstein and Jeff Mathieu: The plan reviewed above included the
school buildings.

c. Discussion and Possible action on the expenditure of Security Funds to
purchase Repeater System: K.Jackson requested the BOF to authorize an
expenditure from the previously authorized and funded School Security Fund for the
replacement of a UHF Repeater System for the two-way radios at Jack Jackter
lntermediate Schoolat a cost of $7,112.85. He explained that the Repeater System
was not on the original list of projects funded but that there is sufficient funding
remaining in the account and that the expenditure met the intent of enhancing school
security. After discussion R. Esteve motioned to authorize 87 ,112.85 be appropriated
from the SchoolSecurity Funds for the purchasing of UHF Repeater System to be used
at Jack Jackter, secconded by T. Kane. Vote was unanimous. MOTION CARRIED

8. 2016-2017 SGHOOLS BUDGET - Discussion: Direction and Board of Finance
expectations: Superintendent Mathieu said the the Board of Education would like to maintain
capital or increase it in the upcoming proposed budget. . K. Jackson is looking at what the
current needs are and those five years from now. Since 2008 - 2009 staff has been reduced
by 40, roughly 1 staff person for the decline in enrollment of every 15 students. He said sited a
few years ago that while there could have been a reduction it was opted to take advantage and
follow the trend by going to fullday kindergarten. The Board is looking to put forth a budget
that would be a zero increase over the current year's budget.
J. McNair said that a better job needs to be done in explaining where the savings from declining
enrollment and staff is being redirected.
R. Goldstein said that while there might be a reduction in staff funding it might be redirected to
other items, like funding the BCBA position that is very much need but has been cut from the
budget in the past.
A. Bibikos asked if the effectiveness of programs, classes and enrichment programs would be
looked at. R. Goldstein said enrichment classes were lost years ago. Superintendent Mathieu
said if there is not enough enrollment in a class the class is not offered. A Bibisko asked how
big the minimum class size is. J Mathieu said cooking class is 16 because only 16 stoves. A
Bibisko asked if there were classes smaller than 16. J Mathieu said no, other than special ed.
T. Kane said he thinks that having a flat budget is a good starting point, but is skepticalthat a

zero increase will be enough to pass the budget.
R. Tarlov said that BOF was told at the August meeting that their expectations for the Strategic
Plan were wrong and that it was never intended to be a business plan, but was an education
plan. R Tarlov said that over the last 3 years BOF repeatedly expressed that the Strategic Plan
would need to think outside the box with a plan to address declining enrollment, so he is not
sure why nobody ever corrected those expectations, if they were wrong. ln addition BOF was
very explicit that the plan would have to address the financial issues and be a plan to address
the declining enrollment history and projection. BOE had also said the plan addressed results
of the focus questions. R. Tarlov said that the questions asked of the



groups neglected to elicit any responses regarding the impact on taxes. When the plan was
presented at a BOE meeting, he said that one of the administrators stated that "she liked the
way the plan addressed declining enrollment by increasing programs to improve the student
learning experience and not have to lay teachers off". Although the Strategic Plan reflects what
it is we would like in the schoolsystem, there is a difference between what citizens would like
and what they are willing to pay for. We need to be able to show a decrease in costs based on
declining enrollment or show when we willsee a decrease through a Plan.
R. Goldstein said much of the savings has been and will continue to be repurposed.
R. Tarlov said he would expect some of that would happen, but for him the budget must either
reflect declining enrollment or do a better job explaining what is offsetting this.
R. Tarlov also stated that the budget needs to fund the plan K. Jackson and J. Paggioli have
presented. He also added that the plan needs to be updated so that it is looking out 5 years
from today, not just 5 years from when the plan began 2 years ago.
J. Mathieu assured Mr. Tarlov that BOE is committed to funding the plan as wellas addressing
new items that arise.

9. 2016-2017 BUDGET: DEPARTMENT INITIATIVES:
a. Senior Services: P. Watts gave a presentation which included membership growth

rate, increased need for transportation, attendance/participation. Some of the
challenges with the current facility are the lack of parking, size of building, and
accessibility. A part-time transportation dispatcher is proposed at a cost of $16,120.
Town Garage has said the Caravan has "exceeded its usefullife". Funds are available
in the Vehicle Replacement Fund for the purchase of a new van. (see attached),

b. Registrars: D. Mrowka and D. Giles gave presentation which included additional
money for the Presidentialelection, costs of battery backups, tabulator case, laptop
case, and State of CT Certification classes. (see attached)

c. Fire Department Budget, Vehicle Repair & Current Ambulance Status: Chief Cox
gave a presentation which included an update on a new dispatch center, finaldraft of
the Strategic Plan expected to be completed in February or early March, potential
increase cost for Firefighter 1 certification. His priorities for next year's budget willbe
incentive program, training, overtime, and vehicle repair. P. Giudice spoke to
ambulance problems and solutions. There has been an increase in repair costs, lost
time in service time, increased loss of revenue due to out of service time, and the lack of
availability for emergencies. The proposal is for 2 new ambulances that meet
regulations and provide increased safety for patients and personnel. (see attached)

IO. DEPARTMENT REPORTS:
a. Finance Department: M. Cosgrove reported that tax collection rate through the end

of October is consistent with what it was this time last year. Half of the Youth Services
grant has come through earlier this year than last making that line item appear higher.
Any line items that appear over in expenditures is due to contracts settlements. . When
snow removal begins will really show where the Town will be budget wise.

b. Tax Gollector= 1446 Motor Vehicle tax bills and 106 Personal Property tax bills were
sent to collections. DMV continues to have problems with portals. The cap on the
Motor Vehicle tax for this year is 32 mills.

II. FIRST SELECTMAN
a. Report: lnterviewing for Town Planner is taking place. Recently had a $12,957 repair

on the tanker-



b. Transfer Requests: None

12. LIAISON REPORTS: None

13. NEW BU$INESS
a. 2016 Meeting Calendar: J. McNair motioned to approve the 2016 meeting dates as

the 1st and 3rd Wednesday of each month, seconded by R. Esteve. Vote was
unanimous- MOTION CARRIED.

b. 2016-2017 Liaisons: New liaison assignments were determined as follows:
A. Bibikos: Senior Task Force, Field Maintenance Task Force, Economic
Development

J. McNair: Fire, Police, Field Maintenance Task Force, Budget Season
Communications

R. Esteve: BOE, BOS, Building Committee (shared with R. Tarlov), Off season
Budget Communication

R. Tarlov: Sewer and Water, Youth Services, Commission on Aging, Budget Season
Communications, Ag Commission (untilwe have a new member), Building Committee
(shared with R. Esteve)

T. Kane: Conservation, Land Use, Planning and Zoning, Senior Task Force,
Off-season Budget Communication, Field Maintenance Task Force

Vacant: Library, Park and Rec

c. Location of BOF Policies (Funds Balance; Transfer/CapitalTransfers/Nonunion
Gompensation): Chairman Tarlov questioned if these could be put on the website
where they are more easily accessible.

d. CHVFC Tax Exemption: Removed from agenda

14. OLD BUSINESS:
a. 2016-2017 Budget: Review of Department lnitiatives Presentations: 10/21

i. Youth Services and Tax Collector: No discussion-

b. BOF Vacancy: Chairman Tarlov said he hopes to be able to interview applícants at
the first meeting in January and select someone at the second meeting of the month.

c. Energy Project - Quantifying the Savings: No discussion

d. Recreation Field Subcommittee - update: Next meeting will be December 7th.

e. Senior Task Force - update: Next meeting willbe 11119.

f. Budget Communications Subcommittees - updates: T. Kane reported that the
subcommittee has identified 6 topícs to address via articles in the newspaper or
by other forms of communication with the public. They will meet again December 2nd

g. BOF Mission statement: No discussion



h. Update BOF Goals and Objectives: R. Tarlov said that how to pay for the budget
survey still needs to be determined. Lockton gave a presentation that aflernoon on
rates using experience through August and conservative forward projection over the
next 21 months. Final numbers willuse experience through January. The reserves
are favorable and should likely offset the actuarial increases, and then some, especially
on the BOE side.

15. CITIZENS GOMMENTS: R. Coyle spoke regarding decreasing staff based on decreasing
enrollment. She said that eliminating staff based on a decrease in enrollment is easier done
in the lower grades. High School has to offer enough individualclasses per State
Statute to be an accredited comprehensive high school, therefore a reduction in teachers
and classes cannot take place as easily even when enrollment declines. She wish to clarify
that while the Senior Center has members as young as 55 members are not able to utilize
meal or transportation programs until the age of 60. Members younger than 60 are only
able to participate in programs such as exercise, which are paid for by the participating
member.
N. Groger said while she understands that Senior Center members under the age of 60
participate in programs at no cost to the Town they stillcontribute to the overall membership
of the Senior Center and she is concerned at how big a Senior Center will need to be to
ac¡ommodate the increased population of Senior Citizens. She questioned if the age to be a
member should be increased to 60.

16. ADJOURNMENT: R. Esteve motioned to adjourn, seconded by J. McNair. Vote was
unanimous. MOTION CARRIED.
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Department of
Senior Services



It is the mission of the Department
of Senior Services to support older
adults in their desire to age optimally
by providing programs and services
designed to promote their
independenc e, health, wellness and
overall quality of life.



The Colchester Senior Center is a social,
educational, recreational and wellness resource
center for older adults, servirg senior citizens,
aged 66 years and over. 'We provide an array of
programs, classes and special events to meet the
needs, abilities and interests of those we serve;
information and referrals for local and state
resources; local and out-of-to\Mn transportation

oservices; meaningfut volunteer opportunities and
a, nutritionally-balanced hot lunch ptogram
served daily.



Youn est Member: 55 Oldest Member: 98
{ Ínterestingly. . . \Me're Gettirg Younger!
/ Ãccorditg to My SeniorCenter statistics, the

largest age group served is G6-74, comprising
37.1o/o of daily attendance

{ a4.8o/o of our membership are residents of
Colchester & 15.7o/o are from surroundirg
towns

/Z+.4o/o of members are women
{øí.Go/o of members are men



'/ My SenÍor Centerhas
been central to the
success of our
membership drive,
beginning in July,
Øo-L5

,/ 'We've had at
compliance with
members scanning in
to help us have more
accurate statistical
data



tionAttend ance/Participa

Medical Transportation

Social Service/Medicare Clients Served

I 6,506 L3 ,67 I L2,l5g

21632 2,644

2169g 2,97 6

866 338 288

Meals Served On-Site
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'Working with a, Strategic Planning
Team to Achieve 2 Goals:

/Uake recommendations to the New Senior
Center Committee for the pbysical
requirements needed in a, new facility.

{ nevelop a Strategic Plan (5 years) to include a
plan for a new Senior Center facility which
addresses the changing needs of the senior
community and the potential to pursue
National Ac creditatiolt.



Increased l{eed for
EIde /Disabled
Trans ortation
Services:

So far in 2OL6, we refused
over 160 riders for
Out-of-Town medical
appointments.

In 2014, we refused 134
for the entire year.



Part-Time Trans ortation Dis atcher
o Coordinate In-Town and Out-of-Town

Services to maximize efficiency

Prepare statistic al information for
f)OT grant reporting

o

o Serve as back-,rp driveç as needed

Cost: $1 6,L2o (so hrs/wk)



l{ew vehicle needed for Out-oÊTown
medical appointments

Þ Smaller vehicle saves on gas & wear and tear
on buses

Þ Current mileage of Caravan isl 58,784
Þ $+ r592.OO spent on repairs since %OIT, plus 86

mechanics hours
ÞRecommendation of Town Garage is that the

Caravan has "exceeded its useful life."



Purchase new
minivan style
vehicle in 2OL7

,/ Funds available in
the Vehicle
R"placement
Fund



Parking is inadequ ate for
the number of attendees,
posing a problem for those
with mobility issues who
cant easily walk the
distance required for
parking off site.

Total Usable Spac es 23
Total Daily Average: 63
Current Membershi z 867
(This represents over 1OO new
members since JuIy, 20 15!)



'Working with the Director of Public
'Works to develop a parkirg plan to suit
the current needs of the building.

Potential to relocate the Community
thGarden & sheds in order to pave e rear

of the property to gain possibly I more
parkirg spaces.

This "frx" is short-term and inadequate



uestlonsppo

o o



,#*u#* ,{ M#^r n¡xvn#t\rn n},YÅSÈ-
a
N

(¡

J

ø
+
3
q_

ët(o
o
C)o
3
t-
Ø

3
=
Ø
ü+o
L-ø
1
il

(o
f

=
3
3'
iD

=a)
-U

ù
,c

m

b
3
il

=t_.

3
il
!!
o

@oã
Io
X
ør--o
o
00

-l
N
,O
g

è
R
(n

oz-n
@
d
:

11
5T

12i2Oa5 74:48
susèn

f coLchescer EoarC of EducatlÕn ild Town - ./.lnecrstn-nn Fy tWffiçíj,

?ðt4-ruÉFCR 2015 09

r16C! ELÈCTÍONS

RäGULAI¿ ?AYP.OLL J1
coNTTR TE¡IP occrs 1
FrcÀ & RErrRnFIENT t
CFI¡ICE SUPPITÍES
CPEF.ATI!'lG SUP.PLïES
I4iI,EAGE, TR"AiÑING & lIEETI}TGS
PRO¡'ESS IONÄL ÈÍEI4EERS!{T PS
PRCF:S,SIoNAL SERVIcÐs
POS'!"4GË
SERVICE CO¡]îFèCÎS
P]ìINîJIÙG E PI]BL!CA'IION3
TELfFHCNE

TOT,qI, ELÐCTIC\IS

2
P1
glyÈdbud

ÀVåIIAETE
BUDGET

FCl
USED

:a 
^q1 

'7Ã,

ORIGIN.{L
ÀPÞRCP

TR.\J,IFRS/ REVISED
BUDGET YlD sXPTN:DED ENC/REQ.åD.7STÀfltS

4 0 101-
4C1.0-5
4123C

4??dar
,t1213
43258
4420È
442r7

44 232
45216

25,374
18, 750

) 11ñ
500

2,0t10
ì ?qñ

200
3, 500
L, 500
1 ÃEt
5,500

i20

t 8, 750
2,174

500
2 / 000
1,750

200
3, 504
:1,,500
3 ,552
5,500

720

.0c)

.00

.00

.00
,00

0
û
0
0
0
0
0
0
0
t
0
0

0

]7, 884, C6
13,630. ?0

1 L¿4 1t
280 -96
908. C5

1.?(A id
r.10 .00

7 , +44 .rA
.0û
.00
.0Û
.00

1.84
5,119.30

i ¿5 - ¿ö
2r9.O4

r,091 .95
-r9.44
90. 00

)-,0r'7 -ac
L,0',19.r-C

530.00
2 ,368 .4't

224 .92

100 UI

6&

!¡Z
LI

0t
9å
0t
1"6
9+
2'6

2,443.00
42C . é0

3 , 02? .00
3,r_31.53

G¿qND îOT¡.L 65,512

65,51-2

65,512

491.08

45.5 /b. L4

7 ,484.r4 81.0?

81,.0t'7 ,484 . L0 L2,451.'76

Àt

È
tJo
ol
c
.+
o

I
I

*+ ENÐ OF F.EPORT - Generaied by Susen Badr:ck i*

[,
l ''1

U. \,'



////8Á5

Pollworkers Do lla rs Number of workers
Dist 1 - 13 Dist 2&4 - 10 Dist 3 - 8

General Election

Referenda

Prìrna ry

Extra workers for president

6800

3100

5800

L100

6800

6200

6800

1100

f,J

12

1.3

3

L0

10

B

8

t3

Election Audit

TOTAL

350

L8150

350

21.,250

lf charter is on baliot ???
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L1601 Electíons / Registrars Budset for FY L6 -L7

FV t5-16
26,AA4

FY 16-17

26,004
incr/decr uld like

401.01 Reg Payroll

4U1Us Lontr/ temp 18,850 2r,250 2400

41230 FICA 2,22O 2,22O

42301. Office Supplies 600 600
Hoping for: Fíre resistant cabinet

Locking Cabinet for Bqllots
3200

640

4234A Operating Supplies
poll worker supplìes

2,000 2700 700
New Battery Backups

Tabulator Case

Laptop case

500

2s0
100

43213 Mileage, Training 1,750 2000

1600
3600 1850

Nlew State of CT Certification Classes
(4 classes for each regìstrar)

43258 Prof Memberships 200 200

44208 Prof Services

polling locations

coding of memory cards

442L7 Postage

3,500 3,500

L,500 1500

44223 Service Contracts 3,L52 3,t52

44232 Printing/Pub 5,500 5500

45216 Telephone 720 720

TOTA¡- 65,996 74,946 4959
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FERSONNEI_

PROJECTS & R.EPAIRS

LOC PERSGNNËL AETION STATUS
CES PT Eveninq Custodian Vacancy Filled
BA Niqht Lead Custodian Vacancy Filled
TH PT Eveninq Custodian Vacancv Filled
JJIS Lonq Term Sub for WC Absence Filled
CES PT Custodian Vacancy ln Progress
BA Evening Custodian Vacancy In Proqress

LOC PROJEETS & REPAIRS ¡N-¡-torJsE CONTRACT STATUS
DW Relocated lT Dept. and Facilities Dept. Office

from Maint. Garage to CES.
Complete

Purchased Badge Printer / Camera System for
system wide Badge Access Entry & Control
Svstem.

ln Progress

Preventive Maintenance performed on allAEDs Complete

LOC REPAIR.S & PR.OJECTS IN-þIOUSE CONTRÁ,CT STATUS
BA Replace 6 defective AC Compressors in Rooftop

AHUs.
X ln Progress

Replace Auditorium Stage Curtains. ln Proqress
Replace Staqe Winches (6 each) X ln Proqress
Retrofit and repair Stage Rigging and Curtain
Supports.

ln Progress

lnstalled UPS for Server Room AC system to
protect lT Servers.

X Complete

Replaced AHU Heating Coil in Café. Complete
Replaced faulty Variable Speed Drives on HVAC
Units #2 and ll4.

Complete

Repaired split in the elbow prior to Compressor
and recharqed AC Unit 82.

X Complete

Repaired leak at Solenoid Valve and recharged
AC Unit A3.

X Complete

Replaced Variable Speed Drives on AHU G3 and
AHU G2.

X Complete

Replaced Heating Coil and Heating Valve wiring
in Cafeteria servinq area.

X Complete

Replace Sidewalk and removed Fence to provide
Handicap Accessibility to Science Portables.

Complete

Fire Alarm Svstem repairs X Complete
Preventive Maintenance performed on Press Box
Llft.

Complete
..":.

Fire Safety lnspections performed; Fire Alarm
Systems, Kitchen Ansul Systems, Sprinkler
Svstem and Fire Extinquishers.

X Complete

Repaired Driveway perimeter Guard Rails. X Complete
Replaced Tur-f on center section of Football Field X Complete
Overlaid Blacktop adjacent Café Loading Dock
DrivewaV.

X Complete

Kitchen Hood Cleaninq X Complete



t21

BA REPAIRS & FRCIJËETS ll,J-¡i0USE CÕNTIRACT STATUS
Refinished floor X Complete
nst d il d 1 2 Bacon Academy Banners on L rg hr

Po Ie S n front of the SC hool Fire D
Complete

Repaired Pan
locations.

ic Hardware and Locksets; multiple Compfete

aired Tile Floors in the Tech Wi hallwa Complete
Repaired Tile Floors and
Pool Portables.

replaced Ceiling Tiles in Complete

Re Deck Boards on the Pool portables
Complete

Re Wall window in Portable 16. Complete
Painted Folding Wall d nd Mu ral n the Gym and
she etrock walls in the Aud itori UM Lo b

Complete

Removed "Welcome to Dave Shea Gymnasium"
Lettering, cleaned and painted wall, and
remounted Letteri

Complete

Changed combinations on 1,013 Lockers and
repaired missing Hardware, Screws, and made

ustments

Complete

lnstall lnternet W iring to Principal's and Asst.
Pri s Offices.

Complete

Rep aired Expansion Joint between the
Auditorium and Auditorium.

X Complete

Dusted allof the Rafters, Beams, and Pipes in
the Gym. Removed and cleaned the Exhaust
Vents.

X Complete

Completed and submitted NCEF Long Form
for School Secu Com Grant.

Complete

LOC REPAIRS & PROJECTS ËN-HOUSE GONTRACT' STATUS
WJJMS lnstalled new Telepho ne System with Telephone

installations in all classrooms. lntegrated system
with PA m

Complete

lnstalled Blinds on Exterior Windows and on
Ha Door Vision Panels.

X Complete

Re ace Classrooms Hallwa Door Locksets X Complete
Re Hot Water Heater X Complefe
Re Parki Lot hts with LED L X ln Progress
Maj or repairs to Emergency Lighting & Exit
Li

X Complete

Rebuild leaki ng Backflow Preventer - Sprinkler X Complete

Rep ace leaki ng Domestic H ot Water P rprng
Ma tn Office H allwa v nd Ma n Ha lfwa v nea r

X Complete

Repair faulty domestic Cold Water Gate Valve
feed Bathrooms.

X Complete

Replace leakin g domestic Hot Water Piping
feedi Kitchen

X Complete

Tile and rout restoration in mu le Bathrooms. ln Proqress
Refinished Floors Eac X Complete
Fire Safety lnspecti ons performed; Fire Alarm
Systems, Kitchen Ansul Systems, Sprinkler

m and Fire Exti uishers

Complete

Kitchen Hood clean X Complete
Completed and submitted NCEF Long Form
S for School Secur Com ive Grant.

X Complete
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Loe REPAIRS & PROJEETS lru-Hot"rsF CON]"RACT STATUS
SPED lnstall Entry Door Access System with Audio and

Video and instalf 3 Desk Mount Control ms.
Complete

L0c REPAIRS & PROJECTS rzu-f{ousE EONTRACT STATUS
JJIS Replaced VCT Floor in Multi-Purpose Room

Addressed Alkalin lssue rior to installation.
Complete

Clea n Condenser Coils and miscellaneous
Chiller re rS

Complete

AHU-17 Duct Work Vibration Joint Complete
AHU Heati Coil X Complete

Replaced vandalized exterior Black Spa ndrel
Glass Unit in Window assembl

Complete

Painted two entÌre wings of Classrooms,
Hallways, Smoke Doors, Exterior Doors and
Door Jambs.

Complete

lnstalled Clock Mechanism replacements -
Clocks

Complete

Moved multiple Classrooms to facilitate Team
Teaching and provide Academic Support
Services in closer to students.

Complete

Refinished floor X Complete
Fire Safety I nspections performed; Fire Alarm
Systems, Kitchen Ansul Systems, Sprinkler
S and Fire Exti ishers

X Complete

Kitchen Hood Cleani X Complete

LOC REPA!RS & PR.OJECTS IN.I{OUSE EONTRACT STATUS
CES Replace Chiller Digital Display Controller and

Preventive M aintenance.
X Complete

Chiller repairs - Replace 4 Motors, 4 Fan Blades,
and re Iaced defective Contactors and Fuses.

X Complete

Replaced Stair Treads on 1st | 2nd grade Stainvell
for ADA com nce

X Complete

Painted Sta
installation.

irwell borders after Stair Tread Complete

Purchased and installed
2nd floor lT Server Room

free standing AC Unit in X Complete

Disassembled AHU #-r 4 and re-leveled unit to
address condensate leak into Room F-30.

Complete

Replaced Café
school student.

Exit Door glass broken by pre- X Complete

Purchased Exterior Storage Sheds for
Kindergarten and Pre-School outside play

U e ln-House installation

X ln Progress

Purch ased 6 replacement Cameras
m. ln-house installation.

for Security X Complete

Repaired, Patched and Painted damaged
sheetrock in Hallways and:GlassröÒnIS - multiple
locations .

X Complete

Refinished floor X Complete
Repaired multiple lnterior Doors, adjusted
Hardware reset Strike Plate etc

X Complete

Fire Safety lnspecti ons performed; Fire Alarm
S
S

ystems, Kitchen AnsulSystems, Sprinkler
uishers.m and Fire Exti

X Complete

Kitchen Hood Cleani X Complete
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Colchester Fire & EMS

" 2A74 = 1794 calls

" Monthly av. = 149.5

' 2015 - 10/31"11,5 = 1706 calls

. Monthly av. = 170.6 calls

Colchester Fire & EMS

KX Consolidation-will not happen

lncentive Programs

Training

Overtime

Vehicle Repair

P,.kñÞriôi rõ b'd ol f in¡n..

Colchester Fire & EMS

Known/Unl<nowns CEC/KX

Municipalities commit to other Dispatch

Ce nte rs

Request For Proposal -I0/23/75
Responses -1,7/12/1,5

July 1, 2016 ' Ì

t
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Colchester Fire & EMS

ASSUMPTIONS

" East Haddam - Valley Shore

" East Hampton - GlastonburY

" Marlborough - GlastonburY

" Colchester- ?

. Salem- Montville

" Bozrah - Montville

..:::Í:1,
Colchester Fire & ËVlS

" Per-Diem Program

" Back-Fill (vacation, sick, emergencies)

. Sat. /Sun.

" FFlEMT/Driver x1

" 20 hours

¿"1; "
at ,, -i'!,
ti.j:." a,,

Colchester Fire & EMS

" Ambulance lncentive Program

" $72,000 FY16 12 months

" July - Oct. 2015
. Four months within $6000/mo. Budget

' Av. ParticiPants = 20

;,r {dditional-Holiday Period ; ,:l-.'

Þ({¡Þ rioñ rô e¡d or fiñ:ñF

-i. r:tt:.i .l
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Colchester Fire & EMS

. Training

. State Budget cuts

. Regional Fire Schools

" lncreases passed on to Iocal level

" Career Staff -overtime

Colchester Fire & EMS

" Vehicle Repair

" Engine Tanker 328 (1988)

. Complete Pump Rebuild

' Emergency Funding Request

. Ambulances

;,' a....

¡.,-¡.: Colchester Fire & EMS

" CoL HQ

" Facility Repairs

. Roof Replacement-done

e \4old Remediation-not done
. Parking Lot-done
. Underground Fuel Tank-not done

3
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Colchester Fíre & EMS

. EMS Protocols

" New Skill Set(s)- completed Fall 2015

" CCR - Cerebral Cardio Resuscitation
. SMR- Spinal Mobìl Restriction
. BGL- Blood Glucose

" Narcan
. Heart Safe Community - AEDs- renewed 2018
. Submitted Local EMS PIan to state

,í"'t 'i.
Colchester Fire & EMS

" Strategic Plan

. JLN Associates

. Started - Sept. 2015

. On-going

. Meetings/Data

.,ii:ì'1
i:.r-*'.' Colchester Fire & EMS

Priorities

FY T7

. lncentive Programs

' Training

."' overtimti!' ;;

. Vehicle Repair

;1 : :,::; ,i

4



11t18t2A15

1

FÊñ6
ñkæ ffiffiþ#B

#s
&s æs æffiætr ffiffiæËft

Ainbulance Frob and Solutions

Current ambulances are mechanicaliyunsound and in
need of replacement

o Lack of availabiiity for emergencies

T'åae Probåep-sa

o fncreased repair cost

o Lost time in service time

o Increasedloss of revenue

.:ì:' i

1
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.4r,nl*ula;are 5zE
2014

115,ooo miles/ 4584 hours
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l-æst Tåxane Em Selrvåee

;:: ¿tr,¡il¡llìe ls Availalrle

zor5 1rFÐ Ser-'E'ice
Avaiåabiììt¡r

gØagYTll Sen'åce
Àr,ai["¿bilit5,'

ø Out of
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å Has broken down on the side of the highway while transporting a

patient

u Has broken dor,"n while en route to an emergency

. Critical response times not met

&VfuæË ås Ëåae 'ã.qpwsã's ffiKåd eåae
F=swe #utr*yp**saË's

AñæhåååËy?

T'Þee ff-eaååey

Replacement of both,{mbulances should start now

T"åae SmåeaËåCIn

o Decrease maintenance cost

o fncrease revenue generation

o Meet critical response times

o Decrease legal liabiiity

;r ,t l'
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Estimated repiacement cost $z55,ooû per ambulance

o Replace with new ambulances that meet updated OSHA,

NHTSA, and NFPA regulations

o Increased safety for patients and personnel

o Charige from lnternational chassis to Ford or Dodge chassis

with 4r,r'd capabilities

Tåae FræpmsaE

'' 
-ì;'r ' i.'¡
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